
Scheme Budget Forecast Variance Progress Risks and 
issues

Further action 
required/comments

RAG

1. Uplift in 
nursing/residential 
/EMI rate

0.540 0.431 -0.109 The agreed 3.3% 
increase in 
pricing for band 3 
and 4 residential 
and nursing has 
been paid to 
providers, 
backdated to 
1/10/17

None £0.431m of the 
£0.540m budget is 
forecast to be utilised 
because the scope of 
the uplifts was 
narrower than 
originally planned with 
uplifts only applies to 
spot purchase usual 
price contracts paid at 
band 3 and 4 
(physically frail and 
EMI). The volume of 
provision does vary 
but not to an extent 
that would materially 
affect the value of the 
estimate

2. Uplift in home care 1.000 0.500 -0.500 The agreed 8% 
increase for 
Framework 1, 
homecare, 
providers has 
been 
implemented 
backdated to 
31/7/17

Capacity and 
recruitment 
issues remain a 
challenge for 
providers

Uplifts to homecare 
pricing are lower than 
originally estimated 
due to reductions to 
on-framework 
volumes of provision, 
the plan assumed 
growth in this 
provision. In addition 
uplifts to direct 
payments and 
individual service 
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funds (ISFs) are not 
being automatically 
applied. On balance 
spend is more likely to 
be around £0.500m.

3a. Reablement 
demand

1.000 1.000 0.000 Staff in place and 
delivering

Continue to 
improve target 
delivery hours

Continue to improve 
target delivery hours

3b. RROs to support 
hospital discharge

0.270 0.270 0.000 Staff in place and 
delivering

Continue to 
monitor impact on 
performance

Continue to monitor 
through the task and 
finish group

4. New contracting 
arrangements for 
residential care

0.000 0.000 0.000 Work is ongoing 
regarding new 
contracting 
arrangements. 
Permission to 
procure has been 
given and tender 
is underway 

Providers may 
decline to sign up 
to new 
contractual 
arrangements

Continue to engage 
with providers

6. Recruitment 
campaign

0.170 0.170 0.000 TV and radio 
advertising 
campaigns 
targeting 
recruitment are 
ongoing

Recruitment 
activity generated 
by the campaigns 
continues but 
retention remains 
an issue

Spend is forecast to 
accrue in Q4

7a&b. Rapid access and 
shift based 
commissioning 

1.040 0.000 -1.040 Target delivery 
model has been 
developed. 
Geographic 
areas of need 

Progress has 
been hampered 
by recruitment 
challenges.

£0 of the £1.040m 
budget has been 
utilised. A small 
amount of spend may 
accrue before year 
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have been 
identified- 
matching 
outstanding 
delivery hours. 
Shift patterns 
have been 
identified, 
implementation 
planning is well 
advanced. 

end.  However, 
implementation of 
either of these options 
is not expected to 
have material impact 
in 2017/18.

8a. Stabilise social 
care staff

2.000 2.000 0.000 Existing posts 
continue to be 
funded

None None

8b. Additional OT staff 0.200 0.200 0.000 Additional staff 
above 
establishment 
levels continue to 
be funded

Recruitment of 
additional OTs 
remains a 
challenge

None

9. Funding packages 
of care

2.800 2.800 0.000 Home care 
packages being 
delivered – 
including the 
unallocated iBCF 
element funds 
5,000 hours of 
home care per 
week

None None
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11. North Cumbria 
Hospital to Home

0.500 0.229 -0.271 Carlisle/Eden – 
recruitment 
underway with 
phased 
commencement 
planned for Feb 
2018
Copeland – using 
existing and bank 
staff to deliver 
partial service. 
Phased service 
commenced Jan 
2018, with 
increased service 
capacity planned 
for Feb 18 
following 
recruitment
Allerdale – 
difficulties 
recruiting in some 
areas resulting in 
the need to re-
advertise Jan 
2018. Phased 
delivery in some 
areas planned for 
Feb 18.

Recruitment 
issues are 
impacting on the 
ability to deliver a 
full service.

Pending further 
recruitment, phased 
implementation has 
been possible within 
existing resources. 
Further delays to 
implementation have 
been caused by 
ongoing recruitment 
challenges
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12a. North Cumbria 
additional rehab 
staffing for step 
down units within 
Cumbria Care 
residential homes

0.100 0.000 -0.100 Scheme 12 
(Interim Beds) 
some beds came 
on line in 
November and 
there currently 20 
beds in 
operation. 
It has been 
identified that, 
based on current 
usage, the 
current capacity 
of 20 beds is not 
required. An 
options appraisal 
has been 
completed by the 
task and finish 
group to 
consolidate the 
current provision 
over fewer sites 
and reduce the 
overall number of 
beds available to 
16. It is felt that 
this redistribution 
provides 
adequate cover 

There have been 
some operational 
issues with the 
beds, regarding 
appropriateness 
of referrals and 
quality of 
discharge. This 
has been 
addressed 
through a review 
of the access 
criteria for the 
beds and the role 
of case co-
ordination by the 
therapy staff, in 
order to ensure 
only people with 
agreed medical 
input and a clear 
discharge plan 
can access the 
beds.

CPFT have been 
confident that they 
could provide the 
additional therapeutic 
resource to support 
the beds within current 
service provision 
pending further 
appointments 
following recruitment 
to additional 
therapeutic roles. 

Funding passported to 
NHS but advice on 
forecast spend not yet 
received
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in all areas and 
work 
operationally in 
terms of therapy 
in-reach.

12b. North Cumbria 
NHS therapeutic 
in-reach

0.110 0.033 -0.067 See 12a See 12a

13. South Cumbria 
expand hospital 
home care team

0.860 It was reported at 
the iBCF project 
group meeting on 
1st February that 
recruitment had 
commenced. 
Whilst there has 
been some 
success the 
majority of posts 
remain unfilled. 

It has been 
acknowledged 
that there would 
be significant 
slippage due to 
the number of 
vacancies 
remaining. 
Therapy posts 
have not yet been 
recruited to for 
the Hospital 
Home Care 
Service. 
Impact on 
independent 
sector providers 
needs to be 
monitored due to 
significant 
recruitment and 
retention issues   

Discharge to Assess 
programme lead has 
agreed to provide 
details of numbers 
and location of post 
filled and numbers of 
remaining vacancies

Funding passported to 
NHS but advice on 
forecast spend not yet 
received
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14a. South Cumbria 
additional rehab 
staffing for step 
down units within 
Cumbria Care 
residential homes

0.050 0.000 -0.050 iBCF project 
groups have 
raised concerns 
about the 
suitability of 
dementia units 
for rehab. The 
current 
implementation 
plan has been 
revised to test out 
demand for this 
model and 
therefore the 
capacity has 
been reduced to 
four beds at 
Croftside, 
Milnthorpe to 
enable the 
service model to 
be tested

During the test period 
GP cover is in place, 
therapy cover will be 
available from within 
existing community 
resources, short term, 
subject to recruitment 
of permanent 
therapists

Funding passported to 
NHS but advice on 
forecast spend not yet 
received

14b. South Cumbria 
NHS therapeutic 
in-reach

0.055 0.000 -0.055 Out to 
recruitment for 
0.5 B6 OT & 0.5 
B6 Physio.  The 
original advert 
was extended 
and is due to 
close on 20 Feb 

Ability to recruit Funding passported to 
NHS but advice on 
forecast spend not yet 
received
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18, no applicants 
to date.

Unallocated iBCF 1.516 1.516 0.000 Home care 
packages being 
delivered – see 
scheme 9

None None

Total 12.211 10.019 -2.192

RAG Rating

G
Successful delivery of the project appears to be highly likely.
No major outstanding issues of project definition, timescales, budget, benefits realisation or outcomes exist which threaten 
delivery.

A
Successful delivery of the project appears to be possible.
Individual major or multiple moderate issues of project definition, timescales, budget, benefits realisation or outcomes exist 
which require management attention to address promptly to ensure delivery.

R
Successful delivery of the project appears to be unachievable.
Major issues of project definition, timescales, budget, benefits realisation or outcomes exist which do not appear to be 
manageable or resolvable and thereby threaten delivery.


